
Future Planning at the Headgate Theatre
Summary of discussions and next steps

January - March 2025



Discussions so far…
• Previous trustees’ discussions 

May / June 2024

• New board and staff discussions 
Aug / Sept 2024

• Strategy working group
(George, Pat, Sallie)

• Now & Next workshop
18th January 2025

• 56 people attended
2 responded by email



• What do you want from the 
Headgate?

• What do you need from others?
• Any wild ideas?

The questions…

• What should be the Headgate’s offer to 
the community?

• If you come to the Headgate,
what will you find?

• One thing that could make an 
improvement?

• Big ideas?



The golden thread

“Are we a small venue or a 
community space?”

“Offering a creative 
community hub.”

“Belonging to a community…a 
safe space.”

“Reach out to schools and the 
community – build new links.”

“Creative café or community 
space.”

“Art exhibitions, tea dances 
…let people see what a great 
place it is.”

Trustees

Staff

Stakeholders



Top 10 frequently-mentioned areas for development 

External communications, marketing and publicity 21

Diversity and inclusion 20

Internal communications, information and 
transparency

19

Accessibility for audiences and participants 12

Cultural hub 11

Affordable ticket pricing 11

Nurturing talent and skills 9

Rewards and development for volunteers 8

Collaboration with other theatres 6

Comfortable seating 5

“More support needed for producing content”

“Fringe activities – slam events, scratch nights”

“Headgate directory” “Online portal for participants”

“Improvements to external lighting”

“Café meeting place” “Art exhibitions” “Resources”

“Pay it forward” “Early bird discounts”

“Development opportunities” “Link up with colleges”

“Free tickets” “Pathways to new skills and roles”

“Share resources” “Create a tour circuit”

“Comfortable seats” “Better viewing and sight lines”



Top 10 priorities (no. of sticky dots)

Rewards scheme for volunteers 24

Internal communications and information, 
including Headgate directory

24

External communications, marketing and publicity, 
including dedicated role

17

Comfortable seating (auditorium and bar) 16

Diverse programme of plays and opportunities 13

Attract and nurture new talent 12

All female season 10

Training and maintaining a technical team 10

Technical equipment upgrades 10

Pathways and development for volunteers 10



Next steps

Draft 
strategy 
2025-30

• Working group to lead - George, Pat, Sallie

• Set process and deadlines - progress update to trustees

• Complete by end May

Action plan 
and budget 

2025-26

• Agree priorities (see next slide)

• Commission project leads

• Complete by end May

Projects & 
leads

• Set deadlines

• Recruit volunteers – we have offers

• Prepare options, pros and cons, costs, 
potential gains, practical implications



7 priorities for action

1. Creating a cultural hub including potential for funding / new income, ticket 
pricing, diversity, nurturing new talent. Involves APE, HTP, hirers and others

2. Technical improvements - already underway

3. Building improvements and accessibility - already underway

4. Review and develop volunteers model - already underway

5. Internal communications

6. External communications 

7. Other important issues e.g. policies – already underway

For each of the following priorities:
• Working group will nominate project leads and agree aims
• Project leads will recruit volunteers as necessary
• Budget proposals to be put forward by end May for trustees to consider
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